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FYBBACM (Second Semester) Examination, 2026
CMMI123 - PRINCIPLES OF MANAGEMENT
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Instructions: -

(i) Solve any five questions

(it) All questions carry equal marks.

(iij) Draw diagrams wherever necessary.

Q1.

A)
B)
©)
D)
E)
Q2.
Q3.
Q4.
Q5.
Q6.
Q7.

Explain the terms :

Planning

Span of Management

Informal organization

Motivation

Control

What are the 5 functions of management?
Explain the communication process in detail.
Write 5 advantages of formal organization.
Explain any 2 styles of leadership.

Mention types of plans with suitable examples.

State the Importance of Coordination among different departments of a hotel.
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