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AISSMS College of Hotel Management and Catering Technology, Pune

Seat No. [0607)/PGNMM114/2025/MSCHS_SEMI

FYMSCHS (First Semester) Examination, 2025
PGMM114 - LOGISTICS & SUPPLY CHAIN MANAGEMENT
(2023Pattern)
Time: 2 Hrs. 30 Mins. Maximum Marks: 50

Instructions: -
i.  Solve any five questions
ii.  All questions carry equal marks.
iii.  Draw diagrams wherever necessary.

Q.1 Explain the terms (10)
A) Procurement logistics
B) Distribution management
C) Decentralized supply chain
D) Predictable variability
E)  Order fulfilment

Q.2A  How to manage demand & supply in supply chain? (5)
B Write a short note on the optimal level of product availability. (5)
Q.3A  Explain the approaches in supply management. (5)
B What is the meaning of supply chain management? Why is supply chain management  (5)
important?
Q.4A  Explain the concept of inventory management in supply chain. (5)
B What are the objectives of logistics management? (5)
Q.5A  Write the functions of logistics. (5)
B Draw the supply models for manufacturing & service industry. (5)
Q.6A  Explain the supply chain strategies. (5)

B Discuss the carrier selection process.

Q.7A  Discuss the concept of vendor consolidation.
B Why is customer relationship important?
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