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Name of Institute: All India Shri Shivaji Memorial Society’s 82 """"""""""""""
College of Hotel Management & Catering Technology
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Head of Institution:  Dr. Sonali Jadhav
Audit conducted for: Academic Year 2023 — 2024
Date of conduct: 19t October 2024, 11.00 am onwards

Major objectives of the Audit:

1.

To evaluate the current opérational systems within Departments and Administrative Units,
identifying. key strengths and areas of improvement, and providing actionable
recommendations to enhance performance and address identified weaknesses.

To identify obstacles in current administrative processes and explore potential avenues for
implementing reforms in acadegpics, administration, and examinations, aimed at enhancing

institutional efficiency and effectiveness.

. To assess the effective use of financial, infrastructural, and other institutional resources,

ensuring they are optimized to support the institution’s goals and strategic priorities.
To propose strategies for ongoing quality enhancement in line with criteria from NAAC and

other regulatory bodies, fostering a culture of continuous improvement across the institution.

Audit Team Members:
. Dean, Faculty of Humanities
Dr. Wahida Shaikh Abeda Inamdar College, 2390-B, K.B. Hidayatullah
| Road, Azam Campus, Camp, Pune — 411001
Dean, Faculty of Computer Science
Mrs. Shakila Siddavatam Abeda Inamdar College, 2390-B, K.B. Hidayatullah
Road, Azam Campus, Camp, Pune — 411001




An internal audit was conducted at AISSMS College of Hotel Management & Catering
Technology, 55-56, Shivajinagar, Pune — 411005 on Saturday, 19" October 2024, 11.00 am

onwards.

The audit was conducted on the quantitative parameters of the Annual Quality Assurance Report

(AQAR) and the recommendations given by the auditors were as follows

Criteria Recommendations

General Suggestions:
1. Website should be updated regularly.
2. Examination handbook for every program to be prepared and uploaded on website
3. Examination Finance handbook stating remuneration regulations to be prepared.
4. Appreciation awards for staff may be introduced.

Criterion I — Curricular Aspects

1 Syllabus defining learning outcomes and course objectives to be
' uploaded on website

Record for value added courses to be maintained properly. Value added
2. courses should have external expertise as resource persons.
Brochure/booklet for value added courses to be displayed on website.

3. Internship Letters/certificates to be kept ready.

4 Feedback on curriculum is well taken and processed. The same is
' displayed on website.

Criterion II — Teaching-Learning and Evaluation

1. Records for teaching, learning and curricular activities are in place.
Examination has implemented Blooms taxonomy and achievement of

2. learning outcomes is assessed at various levels. Results are declared on
time, within the stipulated period on 30 days.

3 Students benefit a lot from experiential learning as student teacher ratio

is as per UGC requirement.

Criterion III — Research, Innovations and Extension

1 Research should be promoted among staff and students by providing
’ seed money.

) Awareness regarding research methodology and plagiarism to be created
) among staff through FDP/workshops

3 Research related seminars/workshops/conferences to be organised at
' National/International level.

4, ' Students are actively involved in Extension activities. The records of

same are maintained well.

Criterion IV — Infrastructure and Learning Resources




The College has excellent and sufficient infrastructure including e-
content development Laboratory necessary to run the programs.

2,

Purchase and upgradation records to be maintained. There has to be
AMC for equipment Wi-Fi and LMS.

Criterion V - Student Support and Progression

1.

Placement and Progression of student is remarkable. All documents are
well maintained and up to the mark.

Criterion VI — Governance, Leadership and Management

1.

The Governance of the college is efficient to take care of the functioning
of the institute. All relevant documents are in place.

2.

Welfare schemes for teaching and non-teaching staff may be introduced.

Criterion VII — Instit

utional Values and Best Practices

1.

Environment sustainability is taken care of. All audits like energy audit,
green audit, gender audit etc. are carried out.

2

Best Practices reported by the college are well documented.

Vote of thanks was proposed by Mr. Sunder Srinivasan, Coordinator — IQAC.

Signature of the Peer Team Members:
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